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SUDBURY NEIGHBOURHOOD CENTRE (MIDDLESEX) LIMITED
(a company limited by guarantee)
BOARD OF DIRECTORS/TRUSTEES REPORT
FOR THE YEAR ENDED 31st MARCH 2015
The members of the Board of Trustees (who are also Directors for Companies Act
purposes) present their report together with the financial statements for the charitable
company for the year ended 31 March 2015.
Structure, Governance and Management
Legal and administrative information
The legal and administrative information relating to the charitable company is set out
on page 1.
Governing Document
Sudbury Neighbourhood Centre (Middlesex) Limited is a charitable company, limited by
guarantee without any share capital, incorporated on 10 June 1999 and registered as a
charity on 18 February 2000.
The company was established under a Memorandum of Association which laid down the
objects and powers of the charitable company, and is governed under its Articles of
Association. In the event of the company being wound up, each voting member is
required to contribute an amount not exceeding £10.
Appointment of Directors/Trustees
The directors of the company are also charity trustees for the purposes of charity law.
At the Annual General Meeting (AGM), in accordance with the Articles of Association,
one-third of the trustees shall retire and are eligible for re-election at the same AGM if
desired.
Trustee induction and training
The Directors/Trustees are already familiar with the practical work of the charitable
company. Prospective new Directors/Trustees are encouraged to attend Board of
Trustees meetings to familiarise themselves with the charitable company and the
context within which it operates.
Organisation
As indicated above, the charitable company is governed by a Board of
Directors/Trustees, which is responsible for setting the strategic direction of the
organisation and for establishing policy. Matters, including decisions and future
development to further the charitable company's objectives, are discussed and decided
at Board meetings upon the general consensus of agreement from the Board. Failing
such consensus then the Articles of Association allow for a majority vote to decide a
particular matter. The Board of Directors/Trustees who acted during the year and up to
the date of this report are shown on page 1.
The Board of Directors/Trustees meets on a regular basis throughout the year. During
2014/15 the Board of Directors/Trustees met on 10 separate occasions.
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Day-to-day management is devolved to the Chief Executive (as from 25 June 2015), who
reports to each Board meeting. Up until 25 June 2015, day-to-day management was
devolved to the Centre Manager.
As at 31 March 2015 there were a total of 18 members of staff employed (6 full-time, 9
part-time and 3 casual members of staff) to achieve the charitable company's objectives.
Volunteers
The charitable company cannot forget or ignore the excellent volunteering supporters
(including the Friends of Sudbury Neighbourhood Centre) who generously give their
time, skills and experience, and without whom the charitable company could not
operate. These number approximately 20 in total from local churches and the
community, carrying out many regular weekly duties and on special outings. Some
volunteers also support the work with fund-raising and donations, as do local churches.
The Friends of Sudbury Neighbourhood Centre provide practical support and fundraising for special purposes. The work and support of all the volunteers is much
appreciated by our clients, our staff team and the Board of Directors/Trustees.
It is often forgotten that the Board of Directors/Trustees are also volunteers. The
trustees give up their valuable time to meet regularly throughout the year, and are
committed to making the necessary changes required for the charitable company to
become financially stable.
Related parties
The charitable company has a close relationship with Sudbury Methodist Church, St.
Andrew's Church, St. George's Church and the Friends of Sudbury Neighbourhood
Centre. Some of the directors/trustees are also associated with these churches and the
Friends of Sudbury Neighbourhood Centre.
Risk management
The risks that may have an impact on the functions of the charitable company are
monitored and reviewed by the Board of Directors/Trustees and Chief Executive. These
include major governance, operational, financial, reputational and legal risks. Where
appropriate this has resulted in systems and procedures being updated to both mitigate
these risks and improve the performance of the charitable company.
Principal Activities and Objectives
The principal objectives of the charitable company is companionship and friendship via
the provision of a community service in the area for the general benefit of the
inhabitants of the surrounding communities, enhancing their quality of life (and their
families and friends).
These objectives are achieved through the provision of a range of services, including day
care, a luncheon club, transportation (using specially adapted vehicles), and welfare
rights advice. This includes the support services of various activities including
community art classes, community computer classes, music therapy, keep fit classes,
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outings and other socialising activities, access to professional services (including
chiropodist) and to church services.
The principal aims are carried out in association with a range of partners, including
privately funded clients, and also with Brent Council in accordance with a specification
for services, the amount of which is listed in the financial statements.
Achievements
The main service offered by the charitable company (Sudbury Neighbourhood Centre)
is a specialist day care community service. Sudbury Neighbourhood Centre caters for
the older adults in the surrounding communities it serves, including the lonely,
vulnerable, disabled and housebound, which is why it offers a transportation service
(with access to 3 specially adapted vehicles).
People of all ages and of all faiths (or none) attend Sudbury Neighbourhood Centre, in
need of a day out from their home environment or whose family carers need a day of
respite. During the year ended 31 March 2015, Sudbury Neighbourhood Centre
delivered a total of 4,614 equivalent full day-care sessions. A full day-care session is
when a client spent an equivalent of 5 hours at Sudbury Neighbourhood Centre, which
included a varied programme of activities and a two-course meal.
Of the clients that enjoyed the day at Sudbury Neighbourhood Centre approximately
52% of them were living with dementia, and approximately 18% were living with a
learning disability. Sudbury Neighbourhood Centre is keen to continue to manage the
mixture of clients so that all local inhabitants, regardless of age, disability and medical
condition, can continue to enjoy the services provided, thereby extending their mobility
and leading more secure, comfortable and dignified lives.
In addition Sudbury Neighbourhood Centre continued to deliver a fantastically wide
range of services available to all which included activity groups, a luncheon club,
tutored classes (including computer), a wide range of day trips and social events
(including celebrating St Patrick's Day and Diwali), assisted bathing facilities, hair
dressing salon and a range of health and wellbeing services.
Financial and Performance overview
Financial overview
In the year to 31 March 2015 the charitable company had a deficit of £94,327 before
actuarial losses of £34,000 as detailed in the Statement of Financial Activities on page 7.
Incoming resources amounted to £394,038 and resources expended amounted to
£488,365.
At 31 March 2015 the charitable company had total fund balance of £331,274. This
comprised £479,674 unrestricted funds (excluding the defined benefit pension reserve),
£256,000 the defined benefit pension reserve (deficit) and £107,600 restricted funds.
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The charitable company's defined benefit pension scheme shows a deficit of £256,000
as at 31 March 2015. The deficit is expected to be cleared over a 15 year recovery
period, by increasing contributions payable by the charitable company and its staff. The
Board of Directors/Trustees have identified this as a major risk and are seeking
professional advice on the options available on how best to manage this.
The Board of Directors/Trustees recognise that it needs to manage its current level of
reserves of unrestricted and restricted funds. This is done in the context of the main
risks the charitable company is exposed to, which include the current financial climate,
the continuous pressures placed on social services budgets, its increasing costs and its
defined benefit pension scheme.
Fixed assets
Fixed assets acquired during the year amounted to £570 and assets originally costing
£9,394 were disposed of.
Reserves Policy
The Board of Directors/Trustees aim to hold 3 months budgeted expenditure in general
funds against possible loss of funding streams, and this policy is continually reviewed.
Performance overview
The major source of revenue generated by the charitable company is on its community
day care services, which caters for both privately funded clients and clients who qualify
for support from Brent Social Services. This generated total revenues of £200,802
(including the luncheon club), as shown on page 7.
As mentioned above a total of 4,614 equivalent full day-care sessions was delivered and
Table 1 below shows how many of these clients were either privately funded or
received financial assistance from Brent Council.
Table 1 (Full day care sessions provided for each quarter of 2014/15)

Clients funded by
Brent Council
Privately funded
clients
TOTAL
*

Qtr 1

Qtr 2

Qtr 3

Qtr 4

519

507

481

498

Total
sessions
delivered
2,005

726

761

594

528

2,609

1,245

1,268

1,075

1,026

4,614

Target *

6,325

Target based on providing 25 full day care sessions per day

Table 1 confirms the charitable company did not achieve its target of delivering the
equivalent of 25 full day-care sessions per day. The board of trustees have recognised
the urgent need for the charitable company to adapt to the ever changing financial
climate, especially on day care service provision with local councils no longer being able
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to afford to pay for day care places via block contract arrangements, which had already
come to an end.
Furthermore the Board of Directors/Trustees identified other major areas of increasing
costs that required further consideration, which included the charitable company's
transportation service, its luncheon club service, and the defined benefit pension
scheme.
All of this underlies both the performance and consequential financial challenges facing
the charitable company. Consequently the Board of Directors/Trustees commissioned a
review of the charitable company's operations during the latter half of 2014. The key
recommendation of the review resulted in the creation and appointment of a new Chief
Executive post on 25 June 2015. The charitable company has taken action to re-engage
with its key stakeholders, partners, and supporters in the community and begun to
modernise its back-office functions, systems and procedures.
The Board of Directors/Trustees continue to seek professional advice in seeking to
significantly improve the level of incoming resources the charitable company is able to
generate, whilst at the same time significantly reduce the charitable company's
expenses. Work on this continues.
The charitable company will continue to depend on donors who have supported its
activities in the past and will also approach new potential donors. The charitable
company would like to express its gratitude to its donors, members, trustees and
volunteers who have generously given their time and effort and contributed towards
the charitable company's activities and objectives.
The services offered by the charitable company continues to be an invaluable life-line,
resource, friend and helping hand to the inhabitants of the surrounding communities.
In particular the vulnerable and elderly inhabitants as well as their families and friends,
as is demonstrated by the comments received.

The Board of Directors/Trustees are committed to taking the necessary action required
to try and secure the financial stability and future sustainability of the charitable
company, and continue to seek professional advice and taking action where
appropriate.
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